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Economic OverviewEconomic Overview

 Unemployment is improving, but at a veryUnemployment is improving, but at a very
slow paceslow pace

 Taxable sales continue to growTaxable sales continue to grow

 Steady growth in home sale activity/homeSteady growth in home sale activity/home
pricesprices

 Construction activity is on the riseConstruction activity is on the rise

 Tourism and hotel occupancy is upTourism and hotel occupancy is up

 State is projecting a balanced budgetState is projecting a balanced budget
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Challenges AheadChallenges Ahead

 Maintaining a balanced budgetMaintaining a balanced budget

 Ongoing increases in pension costsOngoing increases in pension costs

 Recovering the cost of servicesRecovering the cost of services

 Realign budget based on what the City can trulyRealign budget based on what the City can truly
afford/evaluate current programs and costsafford/evaluate current programs and costs

 Upcoming mandates pose funding issuesUpcoming mandates pose funding issues

 Deferred maintenance and capital asset postponementsDeferred maintenance and capital asset postponements
should be addressedshould be addressed

 Some major revenues are just finally hitting preSome major revenues are just finally hitting pre--
recession numbersrecession numbers
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General FundGeneral Fund
Revenues and ExpendituresRevenues and Expenditures

 Fiscal year 2013Fiscal year 2013--20142014

 Projected revenues: $31.25MProjected revenues: $31.25M

 Projected expenditures: $32.25MProjected expenditures: $32.25M

 Fiscal year 2014Fiscal year 2014--20152015

 Projected revenues: $32.28MProjected revenues: $32.28M

 Projected expenditures: $32.77MProjected expenditures: $32.77M
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General Fund ExpendituresGeneral Fund Expenditures
FY 2013FY 2013--14 Proposed Budget14 Proposed Budget

 Fiscal year 2013Fiscal year 2013--20142014

 Personnel Costs = $22.23MPersonnel Costs = $22.23M

 Maintenance & Operations = $8.32MMaintenance & Operations = $8.32M

 Transfers Out = $1.70MTransfers Out = $1.70M
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General Fund Overview
2013-2014 Expenditures

Expenditures By Type
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General Fund Overview
2013-2014 Expenditures

Expenditures By Category
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General Fund ExpendituresGeneral Fund Expenditures
FY 2013FY 2013--15 Proposed Budget15 Proposed Budget

 Personnel costsPersonnel costs

 Decrease of 1.5% in 2013Decrease of 1.5% in 2013--14; increase of14; increase of
1.3% in 20141.3% in 2014--1515

 Pension rates continue to increase; employeePension rates continue to increase; employee
contributions will help to offset increasescontributions will help to offset increases
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General Fund ExpendituresGeneral Fund Expenditures
FY 2013FY 2013--15 Proposed Budget (cont.)15 Proposed Budget (cont.)

 PERS CostsPERS Costs ––

 CalPERS Board approved change in actuarialCalPERS Board approved change in actuarial
methodologymethodology

 Designed to enhance long term stability of theDesigned to enhance long term stability of the
CalPERS fundCalPERS fund

 Rate increases to begin in 2015Rate increases to begin in 2015--20162016

 Estimated increases are as follows:Estimated increases are as follows:

Employee GroupEmployee Group
Increase in Rate OverIncrease in Rate Over

Next 10 YearsNext 10 Years

MiscellaneousMiscellaneous + 6.3%+ 6.3%

Public SafetyPublic Safety + 10.5%+ 10.5%
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General Fund ExpendituresGeneral Fund Expenditures
FY 2013FY 2013--15 Proposed Budget (cont.)15 Proposed Budget (cont.)

 PERS Costs (cont.)PERS Costs (cont.)––

 CalPERS is advising thereCalPERS is advising there may bemay be additionaladditional
increasesincreases

 Changes in mortality assumptionsChanges in mortality assumptions

 Changes in discount rate/assumed rate of returnChanges in discount rate/assumed rate of return

 Unknown when increases will beginUnknown when increases will begin

 Estimated increases are as follows:Estimated increases are as follows:

Employee GroupEmployee Group
Possible Increase inPossible Increase in

RateRate

MiscellaneousMiscellaneous + 4+ 4--8%8%

Public SafetyPublic Safety + 4+ 4--8%8%



General Fund ExpendituresGeneral Fund Expenditures
FY 2013FY 2013--15 Proposed Budget (cont.)15 Proposed Budget (cont.)

 What are we doing to address rising PERSWhat are we doing to address rising PERS
costs?costs?

 Negotiating full pickup of employee cost by allNegotiating full pickup of employee cost by all
employee groups by 2013employee groups by 2013--20142014

 Employees are currently paying their share, asEmployees are currently paying their share, as
follows:follows:

 General Employees, Managers, MidGeneral Employees, Managers, Mid--ManagersManagers-- Started inStarted in
FY 11FY 11--12; Currently paying full share.12; Currently paying full share.

 Fire SwornFire Sworn-- Started in FY 12Started in FY 12--13; Currently paying 6% of13; Currently paying 6% of
9%; Negotiating for final 3% in 139%; Negotiating for final 3% in 13--1414

 Police Sworn and NonPolice Sworn and Non--SwornSworn-- Currently, no pickup;Currently, no pickup;
Negotiating for full pickup in 13Negotiating for full pickup in 13--1414
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General Fund ExpendituresGeneral Fund Expenditures
FY 2013FY 2013--15 Proposed Budget (cont.)15 Proposed Budget (cont.)

 What are we doing to address rising PERSWhat are we doing to address rising PERS
costs? (cont.)costs? (cont.)

 Will realize some savings from PublicWill realize some savings from Public
Employee Pension Reform Act (PEPRA)Employee Pension Reform Act (PEPRA)

 Savings realized in future yearsSavings realized in future years

 AffectsAffects ““newnew”” employees hired after January 1,employees hired after January 1,
20132013
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General Fund Revenues

Major Sources of RevenueMajor Sources of Revenue

 Property TaxProperty Tax

 Sales TaxSales Tax

 Transfers InTransfers In

 Other TaxesOther Taxes

 Charges for ServicesCharges for Services

 OtherOther
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General Fund Overview
Revenues
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General Fund RevenuesGeneral Fund Revenues
Sales TaxSales Tax

 Consistent growth over last three yearsConsistent growth over last three years

 Budgeted revenue:Budgeted revenue:

 20132013--2014 = $9.44M2014 = $9.44M

 20142014--2015 = $9.79M2015 = $9.79M

 City high was $9.44M in 2006City high was $9.44M in 2006--20072007

 Growth in auto and retail sales during 2012Growth in auto and retail sales during 2012--1313

 Projecting 5% growth in both yearsProjecting 5% growth in both years

 Some adjustments for prior year overpaymentsSome adjustments for prior year overpayments

 Future years estimate = 3Future years estimate = 3--5 % growth5 % growth
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General Fund RevenuesGeneral Fund Revenues
Sales Tax (cont.)Sales Tax (cont.)
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General Fund RevenuesGeneral Fund Revenues
Property TaxProperty Tax

 Slow, but steady, growthSlow, but steady, growth

 Monrovia assessments have been historically stableMonrovia assessments have been historically stable

 Budgeted revenue:Budgeted revenue:

 20132013--2014 = $9.73M2014 = $9.73M

 20142014--2015 = $10.11M2015 = $10.11M

 4% growth rate in both years4% growth rate in both years
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General Fund RevenuesGeneral Fund Revenues
PropertyProperty Tax (cont.)Tax (cont.)
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Other Key RevenuesOther Key Revenues

 Occupancy TaxOccupancy Tax

 Budgeted growth of 2%Budgeted growth of 2%

 20132013--14 budget = $1.38M14 budget = $1.38M

 20142014--15 budget = $1.41M15 budget = $1.41M

 Minimal growth in service revenuesMinimal growth in service revenues

 Some growth due to feeSome growth due to fee
increases/realigning fees with cost ofincreases/realigning fees with cost of
services.services.

 Will thoroughly evaluate cost of servicesWill thoroughly evaluate cost of services
City of MonroviaCity of Monrovia 2222
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General Fund OverviewGeneral Fund Overview

 Estimated financial condition at June 30, 2013:Estimated financial condition at June 30, 2013:
 Revenues and expenditures on trackRevenues and expenditures on track
 Expect modest surplus of $165,000Expect modest surplus of $165,000
 All reserves replenished after Gold Line saleAll reserves replenished after Gold Line sale

 One time deficit of $650,000 will continue to beOne time deficit of $650,000 will continue to be
reduced over the next few yearsreduced over the next few years

 Reserve for operating contingency:Reserve for operating contingency:
 Has been flat since 2010Has been flat since 2010--20112011
 Target = 20%; Current reserve = 14%Target = 20%; Current reserve = 14%

 Will need to determine balancing strategiesWill need to determine balancing strategies
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2013-2015 Fiscal Year Budget

General FundGeneral Fund

Long Range ForecastsLong Range Forecasts
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General FundGeneral Fund
Five Year ForecastFive Year Forecast

 Expenditure AssumptionsExpenditure Assumptions

 Personnel Costs = 3% increasePersonnel Costs = 3% increase

 Maintenance & Operations = 2% increaseMaintenance & Operations = 2% increase

 Revenue AssumptionsRevenue Assumptions

 Sales tax = 3Sales tax = 3--5%5%

 Property Tax = 4%Property Tax = 4%

 Other Revenues = modest increasesOther Revenues = modest increases

 Estimates based on the following assumptions:Estimates based on the following assumptions:

 Long term fiscal responsibility is a priorityLong term fiscal responsibility is a priority

 CostCost--containment and realistic revenue growthcontainment and realistic revenue growth

 Funding for reserves, when possibleFunding for reserves, when possible
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General FundGeneral Fund
Five Year ForecastFive Year Forecast
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Other City Funds

 47 funds covering all discretionary and restricted47 funds covering all discretionary and restricted
revenue sources and expendituresrevenue sources and expenditures

 Key funds for discussion:Key funds for discussion:

 Community Development Block Grant Fund (CDBG)Community Development Block Grant Fund (CDBG)

 Street Maintenance FundStreet Maintenance Fund

 Lighting and Landscape Assessment DistrictLighting and Landscape Assessment District

 Facilities FundFacilities Fund

 Asset Forfeiture FundAsset Forfeiture Fund

 Water FundWater Fund

 Storm Drain Maintenance FundStorm Drain Maintenance Fund
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Other City Funds

 Estimated appropriationsEstimated appropriations

 FY 2013FY 2013--2014 = $41.74M2014 = $41.74M

 FY 2014FY 2014--2015 = $38.76M2015 = $38.76M

 Estimated revenuesEstimated revenues

 FY 2013FY 2013--2014 = $42.86M2014 = $42.86M

 FY 2014FY 2014--2015 = $39.65M2015 = $39.65M
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2929City of MonroviaCity of Monrovia 2929

Community Development BlockCommunity Development Block
Grant (CDBG) FundGrant (CDBG) Fund

 Reduction in funding:Reduction in funding:

 29% in 201229% in 2012--1313

 14% in 201314% in 2013--1414

 Future year decreases are unknown at this timeFuture year decreases are unknown at this time

 Critical programs for safe and healthyCritical programs for safe and healthy
neighborhoods will remain, just at potentiallyneighborhoods will remain, just at potentially
reduced levels (scaled back)reduced levels (scaled back)

 General fund subsidy would be $79,900 in 2013General fund subsidy would be $79,900 in 2013--1414
and $104,000 in 2014and $104,000 in 2014--15 if current service level is15 if current service level is
to be maintainedto be maintained
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Street Maintenance FundStreet Maintenance Fund

 Annual Street Resurfacing program isAnnual Street Resurfacing program is
ongoingongoing

 Prop. C funding used ($400KProp. C funding used ($400K--$500K)$500K)

 Gas Tax revenues provide funding for streetGas Tax revenues provide funding for street
resurfacing projects and operationsresurfacing projects and operations

 Approximately $800,000 annuallyApproximately $800,000 annually

 Expected minimal growth in future yearsExpected minimal growth in future years

 Utilize grant funding when possibleUtilize grant funding when possible



Lighting and Landscape DistrictLighting and Landscape District
FundFund

 Annual Costs = $1.26M; Annual revenue = $1.24MAnnual Costs = $1.26M; Annual revenue = $1.24M

 Current Gas Tax subsidy = $155,000Current Gas Tax subsidy = $155,000

 Level of landscape maintenance has decreased overLevel of landscape maintenance has decreased over
last several yearslast several years

 Assessment tax increase is an option to increaseAssessment tax increase is an option to increase
level of servicelevel of service
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Facilities FundFacilities Fund

 Pays for ongoing maintenance costs for upkeep ofPays for ongoing maintenance costs for upkeep of
City facilitiesCity facilities

 Annual costs = $1.5M; Annual revenues = $1.7MAnnual costs = $1.5M; Annual revenues = $1.7M

 Need funding for future capital replacementNeed funding for future capital replacement

 Current reserve balance = $0Current reserve balance = $0

 Can set aside $200K per year for reservesCan set aside $200K per year for reserves

 Possible additional funding of $200K per year fromPossible additional funding of $200K per year from
the General Fundthe General Fund
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Asset Forfeiture FundAsset Forfeiture Fund

 Pays for ongoing regional drug enforcementPays for ongoing regional drug enforcement
activitiesactivities

 Annual costs = $187K; Annual revenues = $123KAnnual costs = $187K; Annual revenues = $123K

 Growing deficit balance resulting from annualGrowing deficit balance resulting from annual
shortfall of approximately $64K per yearshortfall of approximately $64K per year

 Annual General Fund subsidy of $20K providedAnnual General Fund subsidy of $20K provided

 Additional funding required if program is to continueAdditional funding required if program is to continue
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Water FundWater Fund

 Annual Costs = $7.0M; Annual Revenues = $6.5MAnnual Costs = $7.0M; Annual Revenues = $6.5M

 Revenues remain flat due to conservation effortsRevenues remain flat due to conservation efforts

 Funding is available for operating expenses; noFunding is available for operating expenses; no
funding is available to set aside reservesfunding is available to set aside reserves

 Will need to consider options for funding futureWill need to consider options for funding future
capital assets and infrastructure:capital assets and infrastructure:

Possible rate increases/tiered ratesPossible rate increases/tiered rates
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Storm Drain Maintenance FundStorm Drain Maintenance Fund
 Annual Costs = $555K; Annual Revenues = $280KAnnual Costs = $555K; Annual Revenues = $280K

 Catch basins must be installed by June 30, 2014 (required byCatch basins must be installed by June 30, 2014 (required by
the Clean Water Act):the Clean Water Act):

 Estimated oneEstimated one--time cost = $990Ktime cost = $990K

 Funding Options include:Funding Options include:

 Bank financingBank financing

 Internal borrowingInternal borrowing

 Use of reserves ($500K)Use of reserves ($500K)

 Combination of all threeCombination of all three

 Increase in annual operating costs of $275K per year forIncrease in annual operating costs of $275K per year for
ongoing maintenance of catch basins and new permitongoing maintenance of catch basins and new permit
program requirements (currently unfunded)program requirements (currently unfunded)

 20132013--14 includes one14 includes one--time costs of $115K (currentlytime costs of $115K (currently
unfunded)unfunded)

 Other unfunded mandates around the cornerOther unfunded mandates around the corner



Options for BalancingOptions for Balancing
the General Fund Budgetthe General Fund Budget

 Comprehensive review of current needsComprehensive review of current needs
versus current fundingversus current funding

 Shortfall of $1.0MShortfall of $1.0M

 Strategy:Strategy:

 Will discuss shortWill discuss short--term options to balance thisterm options to balance this
yearyear’’s budgets budget

 Need Council direction on longNeed Council direction on long--term strategiesterm strategies
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Options for BalancingOptions for Balancing
the General Fund Budgetthe General Fund Budget

 LongLong--term Optionsterm Options

 Contracting out servicesContracting out services

 Look at revenue generation items:Look at revenue generation items:

 Increase feesIncrease fees

 Feasibility study for new tax measuresFeasibility study for new tax measures

 Change in service levels/service provisionsChange in service levels/service provisions

 Restructuring/consolidationsRestructuring/consolidations

 Eliminate unfunded special projectsEliminate unfunded special projects

 Research other cost saving measuresResearch other cost saving measures

 Create subcommittee to identify and analyze optionsCreate subcommittee to identify and analyze options
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Options for Balancing theOptions for Balancing the
General Fund BudgetGeneral Fund Budget
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Budget
Item

Potential Short-
Term

Deferrals/Cuts

Other Budget
Balancing
Options

Fire Department OT $282,000

Code Enforcement $79,900

MAP Program $93,000

Fire Dept. Equip Replacement & Training $115,000

Asset Forfeiture Subsidy $70,000

Contribution to GF Reserve $400,000

Contribution to Facilities Reserve $200,000

Adjust Operating Budgets $170,000

Increase Overhead Rate Charge By 1% $185,000

Use of Reserves: GF Reserves $???



Options for BalancingOptions for Balancing
the General Fund Budgetthe General Fund Budget

 ShortShort--term optionsterm options

 Defer one or more items from previous slide forDefer one or more items from previous slide for
20132013--14; identify long14; identify long--term options for futureterm options for future
fundingfunding

 For the items not deferred; alternative fundingFor the items not deferred; alternative funding
will need to be identified:will need to be identified:

 Cut elsewhereCut elsewhere

 Increase overhead rateIncrease overhead rate

 Use of reservesUse of reserves
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Council BudgetsCouncil Budgets

 Policy ChangePolicy Change

 Current budgets = $5,166 per CouncilmemberCurrent budgets = $5,166 per Councilmember

 Proposal:Proposal:

 Adjust individual budgetsAdjust individual budgets

 Create budget for identified travel andCreate budget for identified travel and
conferences to be approved each yearconferences to be approved each year
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PlanMonroviaPlanMonrovia

 Six major goals and priorities identifiedSix major goals and priorities identified

 Work plans established to achieve the goals identifiedWork plans established to achieve the goals identified

 Costs identified by type:Costs identified by type:

Ongoing costsOngoing costs

OneOne--time coststime costs

 Able to identify funding for 2/3 of strategic actionAble to identify funding for 2/3 of strategic action
itemsitems
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PlanMonroviaPlanMonrovia
Ongoing CostsOngoing Costs

Funding Status (Funding Status (20132013--14 & 201414 & 2014--1515))

City of MonroviaCity of Monrovia 4242

PriorityPriority FundedFunded UnfundedUnfunded
Environmental Stewardship $0 $171,500

Infrastructure & Facility Maintenance $660,500 $838,000

Public Safety $0 $76,000

Fiscal Responsibility $0 $0

Economic Development $78,080 $53,020

Historic Preservation $7,500 $65,000

Total $746,800 $1,203,520
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Ongoing CostsOngoing Costs

 Environmental Stewardship unfundedEnvironmental Stewardship unfunded
items include:items include:

 Ongoing programs for inspection, outreach,Ongoing programs for inspection, outreach,
and permitting = $120,000and permitting = $120,000

 Trash TMDL monitoring = $35,000Trash TMDL monitoring = $35,000

 LA River Receiving Monitoring and MS4 permitLA River Receiving Monitoring and MS4 permit
training = $16,500training = $16,500

 Total = $171,500Total = $171,500
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PlanMonroviaPlanMonrovia
Ongoing CostsOngoing Costs

 Infrastructure and Facility MaintenanceInfrastructure and Facility Maintenance
unfunded items include:unfunded items include:

 Water system repairs= $185,000Water system repairs= $185,000

 Sign replacement= $175,000Sign replacement= $175,000

 Park and tree maintenance = $133,000Park and tree maintenance = $133,000

 Street and sidewalk repair and maintenance=Street and sidewalk repair and maintenance=
$345,000$345,000

 Total = $838,000Total = $838,000
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OneOne--Time CostsTime Costs

Funding Status (Funding Status (20132013--1414))

City of MonroviaCity of Monrovia 4545

PriorityPriority FundedFunded UnfundedUnfunded
Environmental Stewardship $1,243,500 $10,000

Infrastructure & Facility Maintenance $1,639,000 $400,000

Public Safety $123,000 $36,000

Fiscal Responsibility $80,000 $0

Economic Development $205,000 $0

Historic Preservation $0 $50,000

Total $3,290,500 $496,000



PlanMonroviaPlanMonrovia
OneOne--Time CostsTime Costs

Funding Status (Funding Status (20142014--1515))

City of MonroviaCity of Monrovia 4646

PriorityPriority FundedFunded UnfundedUnfunded
Environmental Stewardship $1,364,000 $950,000

Infrastructure & Facility Maintenance $392,000 $1,900,000

Total $1,756,000 $2,850,000



PlanMonroviaPlanMonrovia
OneOne--time Coststime Costs

 Environmental Stewardship unfundedEnvironmental Stewardship unfunded
items include:items include:

 Emergency radio communication for park staffEmergency radio communication for park staff
= $10,000= $10,000

 Julian Fisher Park Improvements = $950,000Julian Fisher Park Improvements = $950,000

 Total = $960,000Total = $960,000

 The above totals are spread over two fiscal years:The above totals are spread over two fiscal years:

 FY 2013FY 2013--20142014

 FY 2014FY 2014--20152015
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PlanMonroviaPlanMonrovia
OneOne--time Coststime Costs

 Infrastructure and Facility Maintenance unfundedInfrastructure and Facility Maintenance unfunded
items include:items include:

 Sidewalk repairs = $800,000Sidewalk repairs = $800,000

 City Hall HVAC = $1,500,000City Hall HVAC = $1,500,000

 Total = $2,300,000Total = $2,300,000

 The above totals are spread over two fiscal years:The above totals are spread over two fiscal years:

 FY 2013FY 2013--20142014

 FY 2014FY 2014--20152015
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Deferred MaintenanceDeferred Maintenance

 Comprehensive review of vehicle and equipmentComprehensive review of vehicle and equipment
replacement schedules performedreplacement schedules performed

 Adequate funds are being set aside to meet needs asAdequate funds are being set aside to meet needs as
they arise, except for Fire equipmentthey arise, except for Fire equipment

 Infrastructure and capital replacement needsInfrastructure and capital replacement needs
incorporated into PlanMonrovia budgetincorporated into PlanMonrovia budget

 Funding options could include bond financingFunding options could include bond financing
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Fees and ChargesFees and Charges
OverviewOverview

 Comprehensive cost study by departmentComprehensive cost study by department

 Important questions:Important questions:

 What does it cost to provide each service?What does it cost to provide each service?

 Should we be recouping 100% of our costs?Should we be recouping 100% of our costs?

 Fees set byFees set by

 StatuteStatute

 SurveySurvey

 Periodic cost studyPeriodic cost study

 Thorough analysis of user fee recovery shortfallsThorough analysis of user fee recovery shortfalls
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Fees and ChargesFees and Charges
New Items/IncreasesNew Items/Increases

Community Development: New FeesCommunity Development: New Fees



5252

Fees and ChargesFees and Charges
New Items/IncreasesNew Items/Increases

City of MonroviaCity of Monrovia

Community Development: Fee IncreasesCommunity Development: Fee Increases



Fees and ChargesFees and Charges
New Items/IncreasesNew Items/Increases

City of MonroviaCity of Monrovia 5353

Community Services: New FeesCommunity Services: New Fees

All Community Services Fees have been approved byAll Community Services Fees have been approved by
the Community Services Commissionthe Community Services Commission



Fees and ChargesFees and Charges
New Items/IncreasesNew Items/Increases

City of MonroviaCity of Monrovia
5454

Community Services: Fee IncreasesCommunity Services: Fee Increases
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Key Budget Dates

 FollowFollow--up study sessions:up study sessions:

 Tuesday, June 4Tuesday, June 4

 May hold additional sessions, if neededMay hold additional sessions, if needed

 Formal Budget ApprovalFormal Budget Approval

 Tuesday, June 18Tuesday, June 18

City of MonroviaCity of Monrovia



5656

FY 2013FY 2013--15 Fiscal Year Budget15 Fiscal Year Budget

Questions and AnswersQuestions and Answers
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