City Manager’s Update

Tuesday, December 8, 2015
Hello, and happy Tuesday!
In an effort to provide an update of important news and notes from this last week, the following report has

been prepared. As always, please feel free to let me know if you have a question about any of the items
contained in this update — | can be reached via email at ochi@ci.monrovia.ca.us!

Please have a wonderful rest of the week!

Best regards,
Oliver

QUOTE OF THE WEEK

Let me tell you something you already know. The world ain't all sunshine and rainbows. It's a very mean
and nasty place and | don't care how tough you are it will beat you to your knees and keep you there
permanently if you let it. You, me, or nobody is gonna hit as hard as life. But it ain't about how hard you
hit. It's about how hard you can get hit and keep moving forward. How much you can take and keep
moving forward. That's how winning is done!

-Rocky Balboa, from the movie, “Rocky Balboa”

POLICE DEPARTMENT SEMI-WEEKLY NEIGHBORHOOD WATCH REPORT

The most recent Police Department semi-weekly neighborhood watch report for the period November 30 —
December 2, 2015 has been uploaded to our website at the link below for your review and
reference. During the past seven-day period, the Monrovia Police Department handled 395 service events,
resulting in 67 total investigations.

http://www.cityofmonrovia.org/police/page/semi-weekly-report

4™ DIMENSION / COMMUNITY CENTER PROJECT UPDATE

Last week, staff continued our outreach efforts soliciting additional input and information regarding the
viability of the proposed 4t Dimension / Community Center project. We had a meeting with the Quota Club
on Wednesday, December 2, 2015, and also hosted a general public (along with our MAP Leaders) on
Saturday, December 5, 2015.

The Quota Club meeting on December 2, 2015, was attended by around a dozen individuals, while the
general public meeting that was held in conjunction with our MAP Leaders on Saturday, December 5, 2015,
was attended by around 50 people. There were many questions about the proposed project and staff
received some terrific feedback and insights.
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The presentation that we have used to guide all of our outreach discussions to this point in time, along with
an overview of the proposed 4t Dimension / Community Center initiative, has been linked to our website at
the following address:

http://www.cityofmonrovia.org/economicdevelopment/page/community-center-4th-dimension-project-0

Moving forward, we have a few additional meetings scheduled during the remainder of this month regarding
the proposed project. In particular, the following meetings have been scheduled to take place with the
Community Services Commission and the Historic Preservation:

= Community Services Commission (Tuesday, December 8, 2015, 7:00 p.m., Community Center)

o At the Community Services Commission meeting, we plan on presenting a preliminary floor
plan for the new proposed Community Center at the 4 Dimension facility for consideration
and review.

= Historic Preservation Commission (Wednesday, December 16, 2015, 6:30 p.m., City Hall)

o At the Historic Preservation Commission meeting, we plan on discussion several items,
including the exterior building designs for the proposed 4th Dimension facility and
requesting an advisory review of the historic nature of the City’s current Community Center
facility, among other discussion items.

Of particular note, we are also working on identifying a date / time in early January 2016 to host a study
session with the City Council regarding the overall project. At that study session meeting, we will be able to
more clearly articulate all of the different project elements associated with the 4t Dimension / Community
Center initiative, including:

= A synopsis of the feedback we have received regarding the proposed project

= An overview of the proposed parking solutions for the project

= An assessment of the economic considerations associated with the deal

= The mechanisms and agreements through which the project will be considered

= An updated project timeline
This special study session will occur prior to our meeting on January 19, 2016, which is the City Council

meeting date where we will be formally considering whether or not to enter into an agreement with the Hale
Corporation to advance the proposed project forward.
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NEW ALBERTSON’S SITE OWNERS (WARNER PACIFIC PROPERTIES) PLANNING TO SUBDIVIDE
AROUND 91,000 SQUARE FEET OF SPACE FOR NEW TENANTS

Last week, staff met with representatives from Warner Pacific Properties to discuss their plans for the
former Albertson’s site located on Huntington Drive. Based on those discussions, it appears that Warner
Pacific Properties has acquired around +/- 91,000 square feet of building space that they would like to
subdivide for three different users. At this point in time, there are multiple possible tenants that are being
consulted and City staff is working with the developer on identifying the best possible mix of users at the
location.

In addition to subdividing the +/- 91,000 square feet of building space located at the former Albertsons
facility, the new owners have also indicated their desire to build a +/- 2,500 square foot pad on their
property closer to Huntington Drive.

Staff will be working with the architect that Warner Pacific Properties has engaged during the next few
months to coordinate all of the permitting and entitlements needed to complete the adjustments that have
been proposed.

UPDATE REGARDING STATE AUDITOR REVIEW OF MONROVIA

As you may be aware, there were several media reports from last week which indicated that Monrovia had
been identified by the California State Auditor as potentially being at high risk for financial trouble or
fraud. We wanted to provide some additional clarification and context regarding the matter.

Pursuant to California Government Code 8546.10, the California State Auditor is authorized to audit those
local government agencies that they determine to possess a high risk for potential waste, fraud, abuse, and
mismanagement, or that have major challenges associated with their economy, efficiency, or effectiveness.

Earlier this year in July 2015, the State Auditor's Office informed the City that pursuant to California
Government Code 8546.10, they would be conducting an initial assessment of Monrovia to determine
whether or not the City should be subject to a full audit. The State Auditor’s Office then conducted a three
week review of our overall operations.

Upon completing that review, the State Auditor’'s Office notified the City that they would not be performing
a full audit of the City. Ultimately, the State Auditor's Office determined that while there were certainly
things we could improve upon, Monrovia did not exhibit high-risk characteristics and therefore, they would
not be looking for the authority to perform a full audit of the City.

Furthermore, the State Auditor's Office did share with the City their specific concerns about our overall
operations, which centered around pension costs, the City’s ability to pay for non-pension related
retrement  benefits, public safety overtime costs, grant management, and contract
administration. However, during the close-out discussion, the representatives from the State Auditor’s
Office acknowledged that the City was already working on the development and implementation of better
systems to address the areas where they had identified operational weaknesses. The State Auditor's
Office shared that this factor did contribute in part to their determination that no further audit of the City was
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necessary. Furthermore, moving forward, we will be submitting additional follow-up information to the State
Auditor's Office in the early part of 2016 to demonstrate our continued implementation of operational
improvements.

CITY HALL LANDSCAPE RENOVATION CONTINUES

Anyone who has had the opportunity to stop by City Hall recently will have noticed that our City crews have
been making tremendous strides in updating the landscaping at City Hall. As the attached photo illustrates,
during the past two weeks, our team has laid a beautiful new paved walkway that will surround a new piece
of public art, created two new bench pads, removed turf, and installed a new drip irrigation system that will
save water for years to come! Based on our progress to date, we are on track to finish the improvement
project by the end of December 2015. Kudos to our team for their great work!

BOB BARTLETT MEMORIAL COMMITTEE UPDATE

Just a quick note to let the everyone know that Mayor Pro Tem Spicer and staff met with local resident
Edna Teller last week to discuss her potential involvement in the Bob Bartlett Memorial Committee. Ms.
Teller has a background in mosaics and had reached out to staff offering to assist with the process. After
some discussion, Ms. Teller agreed to join the committee as a technical consultant. The overall Bob
Bartlett Memorial Committee will be meeting again during the week of December 14t and we will be sure
to keep everyone apprised of our progress moving forward.
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MONROVIA HIGH SCHOOL FIRE UPDATE

On November 30, 2015, at around 12:30 a.m., an act of arson resulted in a fire causing significant damage
at Monrovia High School. The City’s Fire Department responded to the call and ultimately, the fire was fully
contained by 2:00 a.m.

In total, there were 18 fire units on scene, including 9 engines, 4 trucks, 1 squad, 1 air / light unit and 3
chief officers. Furthermore, there were over 50 firefighters from Monrovia, Arcadia, Pasadena, San
Gabriel, San Marino and Alhambra Fire Departments that responded. Heavy fire damage impacted the
administrative offices located on the first floor, and moderate damage occurred in the room above the
administrative office on the second floor.

After the fire was contained, City personnel from our Police Department, Fire Department, Public Services
Department, and Community Development Department have spent significant time last week interfacing
with and assisting Monrovia Unified School District (MUSD) personnel. To help facilitate and speed up the
repair work, the MUSD has requested the ability to work around the clock to complete the needed repairs to
Monrovia High School. Given the emergency situation, the City has authorized the MUSD staff and
contractors to work beyond normal construction hours. It is important to note that while most of the repair
work being coordinated will take place inside Monrovia High School, there will be outdoor activity at the site
as work crews access different portions of the facility. Furthermore, the MUSD also shared with the City
that they have hired a private security company to be on site to help monitor the work being conducted.

CITY FLAGS FLEW AT HALF MAST THROUGH MONDAY, DECEMBER 7, 2015, IN RECOGNITION OF
THE RECENT TERRORIST ATTACKS IN SAN BERNARDINO AND IN HONOR OF PEARL HARBOR
REMEMBRANCE DAY

You may have noticed that the City has for the past several days been flying all of our flags at half-mast.
The action was taken in recognition of the recent terrorist attack in San Bernardino after President Obama
signed a presidential order to fly all flags at federal buildings at half-mast through December 7,
2015. Furthermore, the City also flies all flags at half-mast every December 7t in honor of Pearl Harbor
Remembrance Day. In recognition of both events, the City flew all of our flags at half-mast through the end
of the day on December 7, 2015.

NEW DISPLAY AT THE LIBRARY FOR DECEMBER 2015

If you have not yet had the chance to visit the Monrovia Public Library of late, make plans to do so to view
the new lobby display for the month of December 2015! Community members are invited to share their
thoughts regarding who, or what lights up their world and makes it a brighter place. Patrons are
encouraged to fill out a star with the person, place, or thing that makes the biggest difference in their lives
and share it with the Library community. Also, the new display includes books that feature a variety of
cultural, astronomical, holiday-centric, and inspirational themes.

THE FRIENDS OF THE MONROVIA PUBLIC LIBRARY SPONSOR SANTA'’S VISIT TO THE LIBRARY
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On Tuesday, December 1, 2015, at 10:30 a.m., and Wednesday, December 2, 2015, at 6:00 p.m., the
Friends of the Monrovia Public Library hosted a very special story time with a much anticipated special
guest... Santa Claus! A grand total of 524 patrons visited the Library on both dates to see Santa Claus,
and participants enjoyed a short film based on a well-loved holiday book, listened to stories, and sung
songs as we welcomed our Jolly Saint Nick into the Library’s Community Room. Santa Claus read a story
and took a photo with each child in attendance. Also, refreshments were served, paper stockings were
decorated, and every child in attendance received a free book to take home!

SANTA BREAKFAST EVENTS ARE BACK FOR DECEMBER 2015!

Just a quick note... with the Holiday Season now right around the corner, the ever popular Santa Breakfast
events are back for December 2015! The current schedule has been included as an attachment, but a
quick overview of the upcoming Santa Breakfast events includes:

= Saturday, December 12, 2015
o Peach Café at 8:00 a.m.
o Jake’'s Roadhouse BBQ at 9:45 a.m.
o LeGourmand at 10:30 a.m.

= Saturday, December 19, 2015
o The Monrovian at 9:00 a.m.
o Rudy’s at 10:00 a.m.

= Wednesday, December 23, 2015

o Rudy’s at 11:30 a.m. for a Santa Lunch

That's it for this update, thanks so much for taking the time to read this report and | do hope you have a
wonderful rest of the week!

Best regards,
Oliver

OLIVER CHI
City Manager

City of Monrovia

415 South Ivy Avenue
Monrovia, CA 91016
Office: (626) 932-5585




